
Building career development pro-
grams has been a long-term inter-

est of mine, and I’ve enjoyed sharing
pearls and advice at different career
stages. Back in 1998, Ken Covinsky,
Mary McDermott, Eric Thomas, and I
wrote a JGIM article titled “Building
a Research Career in General Internal
Medicine from the Perspective of
Young Investigators.” In 2005, we
presented a workshop on “Career
Development Issues of the Mid-Ca-
reer Clinician-Investigator.” Collabora-
tor Ken Covinsky is a geriatrician, and
we’ve said “How to Pick a Nursing
Home” may be a future presenta-
tion! Here are some pearls based on
what I’ve learned from being SGIM
president that are applicable to many
leadership positions.

1. Give yourself time to prepare and
be reflective. I appreciate the
SGIM leadership pathway that
incorporates a president-elect year.
It took me months to understand
in-depth the issues facing SGIM,
what each committee and task
force was doing, and what SGIM’s
internal dynamics and relationships
were like. The year ramp-up time
allowed me to strategize big
picture while learning nitty-gritty
details.

2. Get advice. I learned
tremendously from past
presidents and Council members,
my immediate predecessor Bill
Moran, SGIM staff (special shout-
out to acting executive director
Kay Ovington who has been a
wonderful mentor and colleague
and a true pleasure to work with),
and countless members.
Ultimately the president has to

contribute something new and
build upon great things already
occurring. I believe that part of
the new should be what SGIM’s
overall leadership and
membership want, and part
should be what the president
feels is important for SGIM. For
example, I chose population
health as the 2016 meeting
theme because it’s a critical topic.
General internal medicine (GIM)
needs to be at the table, for “If
you’re not at the table, you’re on
the menu.” Improving population
health has important implications
for health equity and addresses
social determinants of health.
Advancing social justice in health
is one of SGIM’s core values.

5. Do strategic planning upfront.
Clear, concrete strategic priorities
increase the likelihood that SGIM
will do important work. Our
priorities were shaped by
invaluable input from Council,
chairs of committees and task
forces, regional leaders, you
through the membership survey,
and many other individuals.

6. Balance “Let a thousand flowers
bloom” with strategic priorities. A
great strength is SGIM’s diverse
interests—clinical care,
education, research, and
advocacy across many topics.
Sometimes natural synergies
exist between SGIM’s strategic
priorities and ongoing initiatives.
For example, increasing career
development training
opportunities is a strategic priority
that builds upon ongoing
mentoring programs of SGIM

choose a path, but SGIM’s got a
lot of wise people who can help.

3. Surround yourself with great
people and support them. Enjoy
and learn from the wonderful
SGIM people you’ll work with.
SGIM is an amazing volunteer
organization with incredibly
talented members who are well
meaning and mission driven.
Steven Simon and Margaret Lo
have been wonderful Annual
Program Committee chairs. Russ
Phillips, Leora Horwitz, and Ted
Long have done outstanding jobs
planning collaborative population
health efforts with our family
medicine and general pediatric
friends. SGIM is fortunate to
have so many talented volunteer
members and leaders throughout
every committee, task force, and
interest group. They have been
so generous contributing their
expertise and passion to bring
SGIM’s vision to life. Working
with so many outstanding
selfless SGIM members has
been one of the highlights of
my year.

4. Contribute something new, and
continue the great things already
happening. Think of the
organization while being true to
yourself. When I was invited to
run for president, I spoke with
several people including then-
President Eric Bass and
President-elect Bill Moran. They
told me SGIM was trying to
coordinate transitions so that
each year’s projects were not
jumping from one unrelated
theme to another. Each SGIM
leadership team should
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committees and task forces. At
other times, the strategic priority
helps mold the direction of
committees. For example, the
goal of improving the work and
practice environments has helped
prioritize the activities of the
Clinical Practice Committee.

7. Advocate. A crucial responsibility
is for SGIM to advocate for
academic general internal
medicine, our patients, and our
learners. I have seen first hand
how respected SGIM is and how
our influence and impact go well
beyond a typical 3,000-member
organization. I think this respect
is derived from our thoughtful
evidence-based approach to
policy and our mission to improve
patient care and outcomes,
including for our most vulnerable
patients. We advocate in multiple
arenas including national health
policy (e.g. physician payment
reform, Title VII primary care
funding, support for the Agency
for Healthcare Research and
Quality (AHRQ)); the house of
medicine (e.g. American Board of
Internal Medicine (ABIM)
maintenance of certification
reform, collaborations among
primary care specialties);
academic medical centers and
health systems (e.g. training

10. Revel in being a steward of
SGIM. It is a great responsibility
and privilege being SGIM
president. Similar to how people
view the American presidency as
a hallowed office distinct from
the individual who occupies it, I
feel a powerful sense of respect
and appreciation for the position.
Being SGIM president means
representing the wonderful
people who comprise the
organization and supporting and
advocating for SGIM’s ideals and
mission. Being a steward of
SGIM is both a responsibility and
a joy.

If you’re interested in serving
SGIM, place your hat in the ring for
regional and national SGIM leader-
ship positions. Volunteer regardless
of whether you are selected for
elected leadership. You’ll contribute,
learn new skills, and have a good
time. Do the best job you can, and
be a team player. More opportunities
will come your way. The first two
times I ran for Midwest SGIM Coun-
cil I was not elected but volunteered
for activities anyway that ended up
being great experiences.

Thank you for the privilege of
serving you as SGIM president. It
has truly been an honor.

SGIM

members how to advocate for
GIM in their institutions); and
evolving primary care models
(e.g. providing thought leadership
and evaluations for the patient-
centered medical home (PCMH),
achieving health equity, and
building infrastructure for
population health). We are
fortunate to have a first-rate
Health Policy Committee and so
many members expert across the
spectrum of clinical, educational,
research, and policy issues
relevant for GIM.

8. Communicate. Communication
is vital for engaging members.
I’ve appreciated the opportunity
SGIM Forum gives to reach out
to you. The president has an
important integrative function
connecting groups within and
outside the society.

9. Roll with the punches because
surprises are likely. For example,
the projected budgetary situation
over the next three years was
worse than expected. Council
has made difficult decisions
allocating resources, encouraged
committees and task forces to
creatively cut costs and engage
in low-resource but high-impact
activities, and spurred efforts to
grow membership and increase
revenues.
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